4. Delivery system design:  Assure the delivery of effective, efficient clinical care and self-management support
·  Define roles and distribute tasks among team members.

· Use planned interactions to support evidence-based care.

· Provide clinical case management services for complex patients.

· Ensure regular follow-up by the care team.

	Title
	Description
	Author
	Date

	4.2 Diabetic Foot Exam 

Format: Word

	This is an example of how chart document for a diabetic food example can be utilized. 
	BCS
	Unknown

	4.3.  Backlog Reduction Basics

Format: Word
	Smart Strategies to reduce backlog. 
	Mark Murray, MD, MPA
	October 2007

	4.4. Backlog Calculation/Reduction Worksheet

Format: Word
	Steps to understand work backlog and how to reduce it. 
	Mark Murray, MD, MPA. 

	November 2007

	4.5. Case Management Check-in

Format; PDF
	To track patient clinical data and progress. 
	Department of Family and Community Health/Marshall University.
	June 2006

	4.6. Clinical Standing Orders

Format: PDF
	Summary of several standing orders for CHCs.
	Dr. Robin Peace, Chief Medical Officer and Randall M. Carlyle, MT(ASCP)
	March 2005

	4.7. Planned Care and Group Visits

Format: PowerPoint
	Summary of planned care, group visits, and effective team management.
	Cory Sevin RN, MSN, NP
Nancy Gilliam


	February 2005

	4.8. Group Visit SOAP Note

Format: PDF
	SOAP note for a group visit. 
	Providence St. Peter Family Medicine Residency Program 
	September 2006

	4.9. Efficiency in Office Practice

Format: PDF
	Tool to learn about why we measure cycle time and how to do it.
	Barbara S. Boushon, RN, BSN
Mark Murray and Associates


	January 2008

	4.10. Medical Group Visit Starter Kit 

Format: PDF
	Information about group visits:  why they are useful; how to plan a group visit and all of the details for executing a group visit. See # 11 for the Power point that describes the group visit.
	New River Health Association

Linda Stein, MSW

Sally Hurst
	April 2006

	4.11. Implementation of Group Visits

Format: PDF
	Basic information about group visits using an example of how they were implemented in New River Health Association.  It is the companion tool to #10. 
	New River Health Association

St.

Peter Family Medicine Residency Program 
	April 2006


