2. Health Systems, Organization of Care: Create a culture, organization and mechanisms that promote safe, high quality care.
· Visibly support improvement at all levels of the organization, beginning with the senior leader.

· Promote effective improvement strategies aimed at comprehensive system change.

· Encourage open and systematic handling of errors and quality problems to improve care.

· Provide incentives based on quality of care.

· Develop agreements that facilitate care coordination within and across organizations.

	Title
	Description
	Author
	Date

	2.2 Assessing Readiness

Format: Word


	This assessment tool will help CHCs evaluate readiness to spread within a condition or to other conditions/prevention.
	Primary Care Development Corporation

Y Maslova
	Unknown

	2.3. Catalog of PDSA Examples

Format: Word
	Descriptions of PDSA cycles and examples. 
	Kevin Little, PhD
	Unknown

	2.4. Disparities Report

Format: Word
	Summary of the state of the union regarding disparities. 
	AHRQ-S. Siegel
	February 2004

	2.5. Organizational Communications Plan

Format: Word
	Summary designed to help clinics develop communication within their center.
	Y. Maslova

PCDC
	Unknown

	2.6. Orientation for New Team Members

Format: Word
	To provide orientation to new team members and on-going training.
	Y. Maslova

PCDC
	Unknown

	2.7. Project Planning Form

Format: Word
	To plan projects or PDSA cycles. 
	Y. Maslova

PCDC
	Unknown

	2.8. Sample Meeting agenda and Documentation

Format: Word
	To plan meeting agenda, the taking of notes, and meeting summaries. 
	Y. Maslova

PCDC
	Unknown








