Orientation for New Team Members
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4. CHANGES:
Components of the What key changes How will these changes help you improve
Care Model is your team testing? your measures and achieve your aim?
Self-Management

Decision Support

Delivery System
Design

Clinical Information
System

Organization of
Health Care

Community

5. INTEGRATION: What steps are you taking to integrate your improvement efforts
into the day-to-day life of your organization?

How are you sharing what you learn in the team environment with other staff members?
(Storyboards? Presentations in staff meetings? Sending reports to the senior leader and to the board?)
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1. TEAM: Who are the team members? What is the contribution of each member to the team?
Team Members Contribution to the Team
What is your own role on the team? What is your contribution to the team?

2. AIM: What is your team trying to accomplish?

3. MEASURES: What are the top three measures your team
measures help you know if the changes you make are helping you achieve your ai

tracking, and how does each of the
?
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