[image: image1.png]Institute for Clinical Systems Improvement
Communication Plan

List all the ways it is possible to communicate within your organization.

How does your organization communicate to others about your internal quality
improvement program and active improvement projects?

- orientation to new staff and providers

- standing agenda item at all staff and department meetings

‘What is the plan for the future?

‘What is the process for your organization to communicate about a specific
improvement project?

- aims and measures

- implementation strategies

- measurement, data and ongoing feedback

‘What is the plan for the future?

How does your organization acknowledge and celebrate successes?

‘What is the plan for the future?

‘What is the process for your organization to communicate to others about a
guideline?

‘What is the plan for the future?

What is the process for your organization to communicate to others about a
Technology Assessment?

‘What is the plan for the future?
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