Project Planning Form
The Project Planning Form is a useful tool for planning an entire improvement

project, including a listing of all of the changes that the team is testing, all of

the Plan-Do-Study-Act (PDSA) cycles for each change, the person responsible for each test of change, and the timeframe for each test. The form allows a team to see at a glance the overall picture of the project.

Use the Project Planning Form to help your team plan and keep track of an

entire improvement project. At the start of the project, state the aim and the

goal of the project. List the changes you are testing, and the PDSA cycles for

each change. Assign an individual responsibility for each change. Estimate the time frame for each cycle. As the project continues, update the Project Planning Form.

This tool contains:

Project Planning Form

Example Project Planning Form: Asthma

Example Project Planning Form: Depression
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Project Planning Form (cont.)
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Project Planning Form (cont.)

[image: image2.png]Example: Project Planning Form - Aathma

Aim:

To redasign our system of care for people with asthra o increase symprom free Gays.
by 30%, and increase patients on appropriate ant-nfiammatory mecication by 75% i pilt
i and n 4 satel aincs.

Messures (gosls): 60% of ptients wil report 3 signifisant increase in symptom frea cays; 50%
of patents wil Rave an asthma action plan on the chart S0% of patients willuse 3 form of el
anagement st home. and patient atifaction with a=thrra care il incresse by 5%

Chronic Care Modsl Component: Selfmanagement Support
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Project Planning Form (cont.)

[image: image3.png]Example: Project Planning Form - Depreaslon
Aim: To redesign our system of care fo people with cepression to achieve 0% incresse in
the proportion of patients experiencing a major improvement in depressive symptoms afer 12
wesks, and 2 25% increase In the number of patients continuing depression treatmen: 3t 12
wesk after intistion.in Medieing clini and n thres other primary care cinis (Family Practice,
08 Adolescent Med)

Messures (gosls): 75% of ptients wil have 3 tructured disgnosic assessment, 0% of patients
will have documented use of aducation materals, > 75% will hava a fllow-up assessmant
it 1508 weeks, and 60% o patients will have 3 16 point decrease in PHQ.S scores.
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